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School Board Report 2017 15/2/2018

Good evening everyone and welcome

The St Brigid’s Board, in conjunction with our school community, had a great
year in 2017. We were able to accomplish many of our projects that were
prioritised at the beginning of our Year.

In 2016, we finished our school year with the understanding that we had many
complicated financial decisions to make, for our School to move forward both
financially and educationally.

The Principal along with his administration team, worked tirelessly over our
summer break. The school was ready for an injection of enthusiasm and an
emphasis was made on strengthening our School vision and position in the
Collie community.

The planning by our Leadership team allowed us, as a board to better direct
our energies into areas of the school that were priority.

Our marketing committee, lead by Taegan Irving along with board and school
community members, saw an opportunity to improve our advertising and
promotion of our school. Our primary focus as a school board is to ensure
financial stability, and many hours were put into readdressing these
opportunities. We restructured our school website, upgraded our promotional
signage around the school, we participated in school displays at local events
and at every opportunity, social media and newspaper articles were used to
further show our local community, that we are a great school.

To further boost our energy, we were fortunate to get confirmation in Term 2,
regarding the Principals position and Mr Daniel Graves appointment of
Principal was extended for another 12 months.

We applied for grants to further assist us with the finances for our nature play
area, thank you to those directly involved with securing them. We now have a
great junior area for our Kindy and Pre Primary students, hopefully with
continued strength in numbers in the lower years we can sustain single stream
classes throughout their primary years. We also decided to refrain from
charging our Kindy families school fees, excluding amenities, to further attract
new families to our school. This is something that we will monitor and
hopefully continue.,




Our other priority was to make our school more progressive and modernise
our upper school and create some enthusiasm. The summer break of 2017/18
allowed a revamp of our top three classrooms. We now have such a great
energy in our senior years.

IT is also an area that we believe needed to be addressed. We have a few very
capable school community members that have assisted in our IT committee to
upgrade our computers/iPads for our students. We have applied for a grant to
help assist us with implementing this plan on a large scale. We are still waiting
for the outcome to be released.

Our board members all have something great to offer our school and as a
collective we worked very hard to make a lot of changes to ensure that we
supported our Principal, Leadership team, Administration and Staff. Thank you
to the board for the many hours that you all put into making this happen.
These hours are all additional to being parents, grandparents, working and non
working. You are all very valuable.

We have had three members resign from their board positions, Karri
Dalywater, our secretary Leonie Davey and Christina Coman. We thank you for
all your hours and hours of work that you have given our Board and School.

We wish to thank Father JB for his time here at St Brigids and welcome Father
Nic to our school. We look forward to your support continuing.

Thank you to those that will nominate and renominate tonight. Thank you for
your support for our school and wanting to make a positive contribution to St
Brigids.

As we look forward to another great year at St Brigids Primary School. We urge
you to make contact with any of our Board Members if you have any queries
you would like us to discuss. | am sure the Chair for 2018 will continue to
deliver “The Message from the Board” through our school notices to keep in
touch with our community.

On behalf of the School Board, | wish all Admin, Staff and Students of St Brigids
a wonderful 2018.

Thank you

Rochelle Piavanini - Chair




Appeachs 2

Results for Year Ended 31 December 2017 (subject to Audit)

St Brigid’s School - Collie
2018 AGM - Treasurer’s Report

Balance Sheet Position 31 Dec 2017 | 31 Dec 2016 | Movement Notes
+vef(-ve)
$128K debt d ; 451K fixed
Net Assets 4;698:593 4,5 59?1 68 139!425 a1szsets Escreaizrnerarllfstl)?:T all')l(j some
furniture & fittings; decrease to
current assets/cash of $37K.
Income and Expenditure | 3t Dec 2017 | 31 Dec 2017 | Variance +ve/(-
Actuals Budget ve)
Recurrent Receipts 2,307,981| 2,351,203 (43,222) | G ctored o o toredscion
in predicted student numbers.
Capltal Receipts 16,571 21,557 (4,986) Building levy under budget
Recurrent Payments | (2,197,843) | (2,259,028) 61,185 | [om e o
iness etc, but across the board
underbudget in most other areas of
expenditure.
Capital Payments (178,289) | (176,100) (2,189) | Trackedto budget
. ot tncludes net result for Bookshop,
Tradlng ACthlty 7?11 6 (4’759) 11’875 Canteen, Unifor:n shop, Hall hire.
' Overall net deficit positi d
overa" Surp[US/(DeﬂC!t) (44?464) (67’127) 22’663 p::i?ven:ari:ng topz;]el?:r::asted

deficit. Loss in forecasted income
covered by turn around in Trading
Activities (noting canteen traded
positively) and reduced
expenditure.

Income Expenditur Net position | Notes
Surplus /
(Deficit)
Recurrent/Operating 2,225,837 | (2,140,479) 85,358 Profitable operating position
Results
. Expenditure includes debt
Capital resuits/Balance 17,470 (174,000) (156,530) e (oA Femce, securitys
Sheet Movements playground, new phone system,
3 classroom fitouts and carpet
and other misc capex
] Budgeted it deficit d
Overall Budgeted Position | 2,243,307 (2,314,479) (71,172) ]al:gfl';’?o lz;irfepai.limse
(75K)




Other Notes:

The cash accounting system employed to date has resulted in the net assets in the Balance Sheet
currently being overstated. Balance sheet expected to be revised to reflect a more accurate reflection of
net assets on implementation of accruals accounting system this year in 2018. Bursar currently working
through the implications of the new revised accounting system.

The 2017 Budget reported at the 2017 AGM of $77K deficit was revised during the year to the above
reported figure of $67K overall deficit.

In late 2017 the board approved the above 2018 budget based on available information and assumptions
at the time. That budget includes the use of the carry forward cash balance (ie prior year reserves) to
effectively fund loan repayments. The school has had a series of budgeted deficits and therefore the
cash balance is decreasing. This is not sustainable. With historical loans being paid out in 2018 ($60K of
the 471K overall deficit), however, the expectation is to turn the position around in 2019. That is, it is
anticipated that continued positive operating results in the future will cover the new loan repayment of
415K pa and future capex requirements. The board’s tight budget reflects the leadership team’s
recommended strategy of pushing forward in the current year with school improvements and progress
(including digital transformation); rather than deferring capital expenditure on these initiatives for a
single year to accommodate the payout of the historical loan.

The budget remains subject to approval for Cath Ed WA. Cath Ed have indicated that they would like to
see revisions to the proposed budget so that it more closely approaches a break even position in 2018.
These budget changes are currently being worked through by the Finance Committee and will reflect the
already expected changes resulting from unanticipated enrolments (such as the additional assistant
teacher required in Kindy), together with some further cost cutting measures.

The budget will also continue to be revised during the year in response to changing circumstances and
requirements (funding, enrolments etc)

New 5 year loan for schoolfclassroom painting/refurbs — projected repayments of $15.5K pa

Marketing focus to increase enrolments and revenues remains imperative.




#3
~

RT}% e divd
Presidents Report, AGM 15th February 2018.

Welcome to all present here tonight, Daniel our Principal, Father
Nick Lim,Teachers, Parents and Caregivers, Members of the Board
and our Association

Office Bearers our Executives the P&F.

At St Brigid’s School, we are fortunate to have a stream of wonderful

parents, teachers and community members who contribute to our school,

by helping out with events, fund raising and support.

As we are aware, we do have a great deal of hours covered that are

behind the scenes through various sub committees. These special

people ultimately contribute to the growth and development of our school

by what we are able to achieve for our kids.

Firstly..Over the past year 2017, the P&F have been able to achieve so

many wonderful things, through our fun raising events,

Just to mention a few,

« Mud Fun Run day event. Our Main Fundraiser for 2017. ( Exceeded all
expectations).

« Our Nature playground- which is aimed to enhance outdoor learning,
socialisation and creativity.

« Pull up banners, Tear drop banners and a Logo'd Marquee for sporting
events.

« A chest freezer and food processor for our canteen.

« Phonic Dictation Tools for Literacy and Benchmark Reading,
Assessment tools and Typing Tudors for developing skills.

« Qutdoor PA system for outdoor events.

» Gel printing plates for the art room.

« Easter and mothers day raffles.

« Christmas Disco event. (Thank-you Shane for the hot chips).

« Apple bag sales.

Not One of our achievements would have been possible without the
dedication, spirit, passion, drive and optimism from these wonderful
people, that help to drive our P&F in our school fundraising




Secondly, [ would like to acknowledge the team of P&F members who
work close with us to reach our full potential.

Daniel Graves-Principal.
Our sincere thank-you, for your wonderful dedication in 2017. You joined

our committee so quickly at the end of 2016. This year, has been your
first full year with us. You have shown amazing support and guidance,
with your valuable input and fresh idea’s we have managed to have such
a successful year. We thank you and from behalf of the P&F we very
much look forward to many exciting ventures to come in 2018.

Marcie Collins- On behalf of the committee, we would also like to thank-
you Marcie for your ongoing support for the year 2017, you have always
been dependable and reliable with planning when the events are major,
You are a wonderful contributor to the P&F. Our sincere thank-you.

Zoe Howard - A huge thank-you, for you ongoing support in the planning
and guidance for events that we achieved in 2017. I'd like to make a
special mention for the Colour Mud Run held in September and our
memorable Christmas Disco in December. You are a wonderful asset 1o
the P&F and we appreciate all that you do to make our events so much
fun and organised.Thank-you so much.

Jane Beauglehole - Vise-President, Thank-you so much for your
ongoing support and your devoted time to the P&F. If we have an event
in progress then Jane’s always around. You are wonderful. Thank-you.

Michele Kenyon- Treasurer. Thank-you, for all of your dedicated work,
You are always so organised.The T’s are always crossed and the dots
are dotted. | have never noted a balance with our books that aren't
correct. Always a ongoing process for each meeting and between,
throughout the year. A wonderful team member and treasurer.

Lara Davidson- Secretary, You are a life saver Lara, always on the job
and amazing to work with. We know that you do over and above you
duty and no doubt some of it at home when the pressure IS on us, as




Secretary. You are always willing to contribute your valuable knowledge,
from years of experience at our school. We thank-you for relaying all of
our ongoing information, that keeps our families and friends informed.

Teagan Irvine- P&F informer to the Board. Thank-you for your
willingness to be our representative, by keeping the Board informed
throughout the year. We have been so fortunate to have had you on the
committee. Thank-you.

Past Attendees as Parents and Friends- To Courtney Dhu,

Tarryn Lang, Kristy Smith, and Fiona Shepherd and Parents.

We thank-you all for your ongoing support and inspiring ideas, to help
build our P&F community.

2018- Leads us into more planning and adventures for our School fund
Raising year. It is a fun & exciting time for us to be planning a variety of
new and regular events. Next week we will have Out “Tom Curtail
Territory Time Extravaganza Tour’event. A Huge thank-you to Emily
Wheeler for all of her wonderful ideas and hard work in getting this up
and running.

We are hope-full and optimistic that we may get some more willing
helpers to assist this year. Even small jobs make a great difference and
any contribution is well received, and of course our school improves
when we all work together.

Please don’t hesitate 1o come along it will be lovely to see you.

To the Board, we always look forward to working with you collaboratively
through the year and appreciate the support that you provide. May 2018
be another great year.

In conclusion on behalf of the P&F we would like to wish you all well for
this year 2018, and look forward to working with you all, as a school
team, to benefit our wondetrful school,

Andrea Magill
President.




_|Revenues

I
|

|

-

| Expenditure

_|[Fundraising Profits _

Refunds

PF Levy

_Interest

!
|

_|Chocolates
Swimming Carnival
Easter Raffle
LunchBags
Mothers Day Stall/Raffle
_ |Movie Night
_|Wood Raffle
(Apples _
_ {Mum's Cinema Night
_|Fathers Day Stall

| Disco,
Footy Tipping

|Total Fundraising Profits |

|

G A S A i

1000

1160.20 |
46170 |
31200

211.65
173.34
443.14 |
116.40 |

$ 6,420.00

Isasoan)

N Total Revenues

$11,603.61

Aff,;,at,on Fees R

|
|

@.ﬁéduation ..Gifts.:

.

Bunny Costume

__ |safety House

!

MiscPettyCash

Classroom Resourcing and Equipment

$ 70375 |

$14,796.05

ERE .

$ 17093
$ 3000

S 40

Expenditure

$15,973.88

|Unused petty Cash

1% ssf

s aessar)

|s w30 |

s zee0)




Balance at 31stDecember2016 _____[$ 1995603

ol ppenditee 8 2em9

1

Balance at 31st December 2017 ) 15,270.56




ESINHD NI -HIHLIDO0L

4 yslied pue jooyds s,pI3ug 1S 1e ||e Jo Jyausq
ay1 4oy Anun pue diysisuned jo wads e ul 19Y12501 J40Mm 01 SNURUOD pUe 154y sjuapnis ace(d 01 anupuod am Aew ‘TOT 4O s93ua|jeyo ysay ayi ade) am sy

‘slauied)|
|NJS$222NS pue pagedua ‘pPajjy YyUe) ainuNU 01 s3IJILE) YUM Supjjem pue ag ued Ayl 1$8q 8Y] SW023( 0} JUspnIs Yaes guidjay -ydom 1unig Ino Sulop aie oym
‘$191j0L9] JURISISSE PUE SI3LJE31 JNO ‘SI0182NP2 N0 Yyueyl 03 ysim | ‘Ajjueiloduul 1so| "SeALRRIHUL [OOLDS d|oym A3 1no uialp u) AS1aua say) pue uoddns
J12y1 10} Weal diysiapes) Jno jueyl | [jooyds 1a31aq e Joj piey Suiysnd ul poddns pue uoisiA ‘9siadxe ‘uonedipsp 418yl 104 pieog Syl ueyl | siuepnls

1no 10y Suipiacdd uj poddns pue swn ‘Qaids Jo A)solauad unoA sjepaidde o ALUNWIWIOD JNO Fuip|ing pue 1ay1a80] seijiwie} Jno SuISULIG Ul SHOYD

SuIZBWE INOA 10} {194 4NO 03 SyURY ] JE3A dY3 InoySnoay) djay snosauad pue |ooyds 1no 4o Joddns ssa|a.i) INOA 4o} s3ljiwe) pue sjuased Jno jueyl o1 ysim |

“aAey 9m 1eym Suuiedad pue 3uluesd ‘Suluieiuiew

os|e ng Supeasd Ajuo 10U -1e3A SIY1 SPUNOJS INC 01 P3INQUIU0D dABL OYM SpEp pUE SN Auew ay3 pue Aey jo 1oddns |eanJd syl pue ag UBWIOM-SpUno.13
pue SJUES|D JNO yUBY) 03 YSIM | ‘uogesado a|geia A|[eIDUBUY PUE B|GRUIBISNS B MOU S| PUE SJUSPNIS INO POO) 1833 ‘S3I|IUIE} INO 104 3DINISS 18843 papiaoid
aAeY sjusWRACIdWI [euoleIado puR YoM piey 3soym ‘uaaiued syl ul siadjay jo dnoud [njyile; Jay pue ALSY JUey] 03 Ysim | .mmtm. suopenyis usym dn

da1s pue ul dais 03 paJedaud shemje aie pue Ajyoows pue Ajusioye Sutuuni |ooyas Jno daay oym -eAUOS puB B1E7 WED) UOGRIISIUILUPE INO JUBYY O YSIM |

"32ULld BUUEDT SIA YUM dE/ZJA Bulieys “aeaA sty Jels uno

suI0f oYM SIABLID A|lWT SSIA SWOodjdM 3 “1oeduwil aapIsod e yans apeuw ApesJje sey 2y -|o0yos pue Ysiled s,pi3lg 1S Jno 03 }IIN 44 W0J[aM 0} pa1ysiap aJe
3M "9TOZ JO PUD 3Y1 1€ [00YIs no papedap pue ALUNWWOD Ino Jo Led A3y B 4oNs sem oum UL BSI SIA 01 uonealdde pue s)yueyl ano ssaidxe os|e
3\ |00Y2s Ino Ag Aj3eaJ3 passiw aq ||Im ay -aping [enaitds pue 3said ysiued ano se siesA g g siy 104 asgher 44 Joj uogepaidde pue syUBYL INO SSAIAXS BN
(s|e0D 10 M3IADY)

‘UOLE pui SupjEW UOISIISP

[|& 4O MEdY Y31 1B SIUSPNIS JO S15841UI 1590 3Y1 doo) OUYM pUE JaYIoUe BUO SBUS|[eYD U3YI0ouUR SUO a8einoous pue Hoddns ‘puoAaq pue anoge oS 0} Sul(|Im
‘Wea) parIWWOod e si jooyds Suluonouny Alysiy e putyag -judtiasoiduwl SuIALIp 3SOYL JO URWHWIWOD pue ASISua pue uoissed auy Ag padeys pue paaalyoe

S1 9oUBWLIOMA INQ "SIUSWAASIYIE JNO PUR JUSWSACIAWI JNO USAUP PUB LONJBIIP No padeys AeYy OYM pieog |00LIs pue sjuaied ‘1els Jno 4O UOISIA

PUE 310M PJBY BY3 2JBIGI[3I BAN '2121(D|20 03 YINUWI S| 349Y] -9ABIYIE 01 IN0 335 am s|eo dy3 Jo S| Ul |ooyds e se dueW.IoRd Ino SujuWIIBP UBUM

-AJUNWWOD pue SIUdPNIS 4NO Joy apIrcid ued am Jeyl [ooyds 2jqissod 3s3q
a1 S,pISIIg 1S 2eW 03 aNUIUOI 0} pauue(d S| peaye Yonw 0S pue PaAsiyde uaag sey yanw os -s, pisiig 1S 1e Jesh Junioxa pue [nuepuom e usaq sey /10¢

Suneapl Ajlunwiwo) jea ) |0oyds 930z Hoday jedpulid s,pisig 1S

¢ @ﬁm&\ Q



LSIHHD NI 43H.13901

Iwes 9T
(JuswaAoIdW BULIOS %EE ‘TURWIDACILWI B]GEISPISUOD %09} JUBWSACIdW] %66
Aauapi jooyos sno Suipjoydn pue Suidojanaq :9TOZ WO JuWIA0IdW| (5){NSaY ABAINS

sanjep [00Yds
S|eOD) |00YIS
UOISIA |00Y2S

Jeis pue
53U3pNIs ‘syuaded ano
yum Aguapt [ooyas
duoss pue Jes)d

e pjoydn pue dojaaag

(suspuodsal 7} paBeBua 10N %¢

poa8edus 1Bymallos 9T T

(pa8e8ul %op ‘poBeBus Atan %ot) padedug Alsy 4o pasSesul %og
sjuased uno Jo [oAsT JuawadeSu] Juaaany s)nsay Asaing

(Juswanoidwi %ET Qaaactdw] 3|qeIBpISUOD %/8) JWawaAodW] %00T
looyas yo Sulules| pue aj) ul syuased SuiBedul -9T0g Wouy Juswarosdu) ;SYNsaL ABAINS

‘uawaacaduw

BuuinbaJ esue . | Pe1EDIPUL ASAING B1RWWILD |00YIS 9TOT BYL

T T
ww w

M//:.”. ﬁ%@w AN

JUBPLUOD IBYMBLIOS %4/
{(uspyuod 9%/ € JIPYUOD AUBA %95) IUBPLUOD SO WUSPYUOD AIBA %EE
:Ajliojoejsiaes dn pamof|o} 84 |jim JOIABYIY PUE SIUIPIDUI B pUB B)es ag plyo 1noA 1ey) aauapyuoy :synsals Asaung

YSIOM % T DUes 9%/
{3W0S 9% ¢ 91qBIBPISUOD 9% /5) IWIWAQIAL %4T6
JUBWUOIIAUD Buluied| ajes e SuIpInoid :9TQZ WO Juawaaosdu) :$1nsal ASAINS

Juswaaosdw Buuinbal eale

910¢
J0UIS 5185N 9Cy

-9g Wo.y) yoogase
19019SMBN MmN
ddy

PIIUUOCD) MIN
JUSgaM Map
21eWI[D jOOYDS

saanpsioad

Aunfuy Juapms
A00QpuUEH Hels
Sanjep |00LYIS
uejd awadeuey
INOIABYDE BALLISO4

|ooyas ay: Jo
94| Y1 PuUe uoyeEsINpPd
uy diysssuped

pue uawadedua
|eluaJed asealdu]

spuapnis
JNO JOJ 1USWLOIIAUS
Suluaed| duiSedua

pa1e2IpuUl ABAINS SIBWID |O0YIS 9TOT 3UL Joddng pue 3jes apinoad
2T0Z Ul [20D Buluiea snioy [ooyds Jofew ano si Sullipn
| {UIMOID jeuoEN MOJSg

{%0c+) Bulfjads Suluies |ooyas Jno ssooe

“(%St+) Suipeay (%L T+) Adesawny ‘ (s|gnop ueyl J3Naq- %/ TT+) uonenioung JABWIWIEID 1UIMOID) [BUOLE]N SACTY
NY1dVN

uejd uawsaosdw] jooyds jenuuy LT0OT

|BUOISSD)04d HEelS
uejd Adeaain

saw023no Adesawunp
pue Axesap aacaduwy




JUes 3yl s1 H %E
{(1usWaACIdW} BWOS %ZE “UaWAA0IH WL BIGRIBPISUCD %) JuswsAcdl] %6
221sn[ 121008 40} IS} B SJU3PNIS 4No U] do3A2Q-9TOZ 9IUIS JUdWBACLAW] (S NSTY Aaning

‘umed 9jge123aa pue asodwod 9SIM B1SEM 220SN{ [E120S
‘W) WIOM B SuIpnjoul seonoesd SULAY 3](RUIBISNS PAUSIIQRISS SBY PUE [00UDS SSIAN DISEAN PRPRIIdY SLUeISq [00YdS SOMISIUNIN 10} 154143 € SpUIpms
diysiapesT ano us dojanaqg
*351N4 S, UBILIBLUES ~135IRIPUNS XOQ20US PIyD Sewisiy) uolesadQ ‘|eaddy
SELUISLIYY SAIUUIA 1S ‘SBILIBYD PRIBUILIOU USPNIS J0) ARQ 1HEIAl ‘UOLEPUNOS BIWIRENNST BARYS 15918310 S, PUOM
/heq Jiey Azeary ‘uotssedwo) 1afoud Seuded-Aeq 2)dand saLasIULA dIYSISPEST INO A P3| SIUSAT 2ILSNT [B190S Ajuiia)
3SI0M %7
Juswanosdwl ON %TT S21LLIWOY ysued

(JuaWwaA0IdUl BLOS % TE ‘O|0RIDPISUCD %) JuBWBACIdW %9/
ysued ano yim diysiaupied Suous e ulelulew pue pjing :9T0z Wouy Juswancidw) :s)nsay Asang

SOSSEW PUSYIIM YSLied Pue-Sasse|y] 100yas Jeindas pue wieagoud |00yDs Ul SI8AISS el OF

/V.C»wn i

nm./mw w%n. ;;/%.

uspJes j00y2s mau ‘sSull jjegiiseq Jounl mau ‘pIjjelsul s|eos [[eqlood MaN e
{dd/3 punoJsAe|d. mc:umzv JuawuoIAug mEEmw.ﬁ [2uJ21X7 SI1eBA Alez o
SLIQ0.ISSE|D) am._anmEou :mm:uw «G9 ‘AL 3|ddy ‘sped!
73T "WO00JSSeD § JA PUB G JA ‘7 A AN0 UL UDRHISPUN UBB( dARY SIUBWIYSIAIN [N} pue BUIDINOS3Y BAISURIXT e
:SJUBPNIS AN 10} sweidoud [euoneanpa pue suswLolIAUR Sujuies| ajqissod 15aq syl Suipiaoid Jo uogualul
3Y1 YUM Uejd 218918415 Jno Juswddiul 0} pieog Y1 J0) SPUNY S3|GeUd SUNIONLIS JB1S PUB SUI00JSSE]) ausodwion maN

|e101Sed YsLed
1591id ysued

CEXIT{15]e)]
aJueUl4 pJeog
SLUO0.USSEe|D
ausodwo)

ino yum diyssauned
Suoas e ping

Aljigeuleisns
puE ssauaAIaYD
Jooyas a3ueyusd
01 Bulnianas
pue swaisAs
“quawiaBeuew
[eUeuy aalnags

(sauspnis €2) 110 22uls Juaujoluad Apuny 3saysiH
124 STOT 941 MEls 01 %' T dn
(1eaA dod %z p :oulpap 98eaaAY) ZTOT S9UIS YIMOJD) JUSW|0IUT BALISOd 154!

suonowadd Apup)
Suisaapy
}00qaoey

a3eusis jooyds
2Jnyo0.g pue s3oed
IUBWICIUT MBN

aeah sad %g

JO YIMoJo Juawjolul
103 Sujwie 3110

U] 9SBq uawWjoiud
ino Suluspeoc.g




